





What if we
communicate
more?

DETAILED PROGRAM

Diate

Title and registration link

November 26 and 2 days Kick Off Sescion

December 17

December 20

January 10

January 17

January 18

January 31
February 1

February &

February 8

February 18

February 25

February 26

February 28

March 5

March 7

March 21,
morning

Startup-minded look at 4Ps

of marketing

Practical side of startingup

Business Model Generation
workshap 1

ExpertDay 1

Building financial model

Sales: the basics

Managing Sales

Expert Day 2

Diigital Marketing

Business Model Generation
workshop 2

Ritching workshop 1:
introduction

Pitching workshop 2: fine-
tuning your story and
presentation

Finance: facing investors

Expert Day 3

Final presentation rehearsal

Graduationday

Content

Introductony Business Model workshop [ 17 days) and a # day workshop
on pitching — with Leo Exter

Getting your product right and promeoting it for little or no money - with
Leo Exter

Morning: Market and desk research. Afterncon: Bootstrapping and lean
thinking - with Leo Exter

Review of your business model with the all the new knowledge you've
acquired in mind

Each Boostcamp participant/team has 4 in-depth meetings with Experts
- experienced entrepreneurs, business practitioners and investors

A bit of theory, & lot of practice: what goes into a financial moedel, basic
info you need to have, checking your own mode|

Best cales practices for novices; fundamentals of building a sales pitch

Customer Relationship Management ({CRM) tools, key performance
indicators, compensation for your sales team and more

Each Boostcamp participant/team has 4 in-depth mestings with Experts
- experienced entreprensurs, business practitioners and investors

Driving traffic to your website, increasing conversion, social media,
email marketing and other digital marketing tools - with Jean Derely

Second review of your business model: this time with clear insight into
finances of your business

Fundamentals of presenting. using storytelling

Canstructing a competent 5-minute pitch presentation and practicing it
=with Lec Exter

A professional business angel will join us for a day and will give feedback
on your project to date: is it “investable” or not, and what can you do to
improve it.

Each Boostcamp participant/team has 4 in-depth meetings with Experts
- experienced entrepreneurs, business practitioners and investors

Review your presentation before the Graduation Day - review with
other participants and Leo Exter

The Big Day - Presentations to the audience of journalists, investors
and entregreneurs, award ceremany

Questions? Comments? Want to Join? Contact Leo at westartup or Penelope at MIC Brussels right now!
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Use community
power to

future
entrepreneurs.
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Online social
network brings in
new people for
your community:
entrepreneurs,
mentors and
Investors.

Thierry Depuydt

@ Belgium, Maons

Passionate about entreprensurship and online marketing.

Ruole:

Background/main expertise:

IGLIES S BN Catering and restaurant business
Imternet and Online Services/Retail

Rui Carvalho

@ Portugal, Braga

O, @ mew nome & Rui Carvalho, tenho 17 anos & sou um empresndedar. Tenha ume enarme
fome de trabalhar em ideias inovadoras e diferentes das que me sio oferecidas no meic em
que Me encontro, sou também um viciado em intermet, em projectos, em ideias e em fazer
scontecer, tenho 3 blogs ectivos dos Fala comnosco, Do, Share, connect and belong: Rui

Carvalho

Background/main expertise:

GG DT Advertising and Marketing Services
Education, Training, Coaching and Recruitment
Entertasinment {(media, video/computer games, etc.)

Patrick Crehan

@ Belgium, Brussels

| s & former acedemic (teaching and research in mathematics and mathematical physics). |
now Fun a management consulting company called CKA specialised inthe management of
research and innovation. | am on the board of seversl for-profit and non-profit crganisations.
| like to mentor businesses or entrepreneurs whenever there is a good personal fit.
sometimes act as a business sngel. | also offer s range of flexible business development
services.

Background/main expertise:

0Ty (= e Catering and restaurant business
Healtheare, social services and Pharma







